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ANNUAL GENERAL MEETING 
Alstonvale Residents’ Association 

February 10, 2018 

 
 

 

 

 

 

Minutes submitted by Jean-Pierre Martel 

Abstract 

Meeting of residents to discuss the budget and other issues affecting the Association. 

In case of discrepancy, the English version of these minutes shall prevail. 
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AGENDA 

 Roll call –  quorum 

 Procedures – motion to place the notice of meeting into the meeting book, agenda 

 Approval of the minutes of the 2017 AGM 

 Approval of the 2017 financial statements 

 Other business 

− President’s report  

− 2018 budget 

− Architectural committee report 

− Website update 

− Varia 

 Election of Directors  

 Questions from the members 

 Adjourn 

Prior to the opening of the meeting, representatives of Hudson Food Collective were invited to present their 
project of organic fruit & vegetable farm to the Association. 

OPENING OF THE MEETING  

 There was a quorum, with 92 members of the ARA present at the meeting, including 47 by proxy.  

 The meeting was opened by Michael McMillan, who chaired the meeting as President, following Jean-
Marc Dupont’s request to delay the opening of the meeting to finish registering the last minute proxies 
submitted. JP Martel was designated the secretary for the meeting. 

 A copy of the notice of the present meeting, which was sent to all members and directors of the 
Association, was produced and ordered to be inserted in the Minutes Book immediately before the entry 
of the minutes of the present meeting.  

MINUTES OF THE AGM MEETING - APRIL 8, 2017 

 A motion to accept the minutes as submitted was made by Benoit Gendron and seconded by Monique 
Renaud. Unanimously resolved that the minutes be taken as presented. 
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APPROVAL OF 2017 FINANCIAL STATEMENTS  

 Michael McMillan presented the financial report for 2017 and the 2018 annual budget.   

 Going over the budget report, the President provided detailed information what was included in the 
Maintenance section of the budget. He also presented comparative expenses from 2010 to 2017. 

 The President indicated due to changes at the accounting firm, including the death of our original 
accountant, there was no opportunity to do a smooth handover with the new accounting firm, which 
explains the differences in the layout of the financials over the last few years.  

 A motion to approve the 2017 financial statements was made by Normand Gendron and seconded by 
Jean-Marc-Dupont. 

ANNUAL REPORT 

 Michael McMillan described the work done, presented documents related to the past year and the 
upcoming one. 

 Mr. Dupont asked if the Rules & Regulations should be voted every year.  The President confirmed that it 
was not necessary. 

 Questions were raised about rumours that a large percentage of the residents do not pay their dues. The 
President confirmed that that over 2/3 of the residents paid their dues over the last three years, and 
that the Board was successful in collecting some outstanding accounts through the notary when the 
residents in arrears sold their house.  

 A member suggested to put the telephone number and the email of the person to contact in the event 
members have questions.  The President agreed and will ensure that the Treasurer adds this 
information on the invoices issued from now on.  

 A member suggested that the trail bench be moved closer to the road so as to be away from mosquitoes.  
The President will ensure that it is taken care of, once the snow is gone. 

2018 BUDGET REVIEW  

 Michael McMillan presented the 2018 Budget, explaining that it did not include the considerable legal 
fees that will need to be added to the budget this year, following a formal legal notice received from a 
member contesting the decision of the Architecture Committee to reject the construction of his garage 
with doors facing the street at 38 Vipond.  Legal fees have also been incurred to address the request for 
a Special General Meeting to dissolve the ARA. 
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 Following a question by a member, the President confirmed that competitive bids are sought for the 
most expensive services provided by contractors.  Many members believed that the ARA should follow 
that process for the selection of the gardening services. 

 Following a question from a member on a budget for insurance expenses, the President explained that 
the ARA has two types of insurance: property insurance for the properties that it owns in Alstonvale, 
and director’s liability insurance. 

ARCHITECTURAL REVIEW COMMITTEE UPDATE 

 Four construction projects were reviewed in 2017: 

− 21 Ruffles, residence of Alexey Vasilyev: approved in May 

− 36 Vipond, residence of Catherine Pleasants: approved on May 

− 72 Mayfair,  residence of Frank Sinodinos: approved in June 

− 38 Vipond, garage of  Q Zhang and Simon Roy: rejected in September1 

WEBSITE UPDATE : 

Gaétan Houle informed the members of the new ARA portal, which is in both official languages and will 
now constitute the main communication tool for the Association.  He further added that all members are 
encouraged to provide their coordinates (telephone number and email address) to the ARA to better help 
coordinate events when needed. 

OTHER BUSINESS/COMMUNITY EVENTS: 

There were several animated discussions concerning the role of the ARA, and the upcoming SGM to 
dissolve the Association.  The President explained that these matters would be discussed further during the 
Special General Meeting. 

ELECTION OF ARA’S DIRECTORS FOR 2018 

 Following some discussion as to how many directors were to be elected.  Me Pilon (attending as a 
proxy) stated that Directors’ terms were limited to two years and that all Directors should be up for 
election. Michael McMillan said that for continuity’s sake that only three Directors should be elected but 
Me Pilon was adamant that there was nothing in the ARA by-laws stating this so he reiterates that all 
directorships should be up for election.1    Trusting Me Pilon as a lawyer knowledgeable on these 

                                                                    
1 Secretarial note: Later review of the ARA by-laws discovered that it is stipulated that only three Directors 
should change at a time.  
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matters, and in order to keep the already lengthy meeting to a reasonable time, it was decided to elect 
six Directors.  

 Several members submitted their names to be on the Board of Directors.  Following the count of the 
ballots, Michael McMillan presented the new Directors: 

− Jean-Marc Dupont 

− Sirius Honayun 

− Gaétan Houle 

− Michael McMillan 

− Daniel Stachlewski  

− Gilbert Vocelle  

 

 Michael McMillan stated that a meeting of the new directors would be called. 

ADJOURNMENT:  

Michael McMillan proposed to adjourn the 2018 AGM meeting. Motion to adjourn was made by Normand 
Gendron and seconded by Carl Vaudry. 
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